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Summary  

 

Following the conclusion of the IS Sourcing Review and Reorganisation the 

implementation of our new operating model began in August. We have now 

planned for a transition period through to Dec 2013 that integrates the in-house 

changes with the transition of services to Agilisys. 

 

As this transition progresses to completion our attention turns to the delivery of 

the IS Strategy and central to this delivery will be our Work Programme.   

 

The Work Programme will form the core of our transition plans and includes 

existing business as usual projects transferred to Agilisys and projects that we 

are continuing to deliver in-house. In addition, outputs from our consultation 

with departments on the IS strategy are now forming a pipeline of new projects 

(departmental and corporate). Supporting these projects are a range of changes 

to our underpinning technology, these enabling works will improve service, 

increase capacity and provide the foundation upon which our Work Programme 

will be based. The technology roadmap also includes the maintenance of 

Corporate and Departmental applications, ensuring applications are maintained 

on supportable versions. Together, all of this work forms the IS Portfolio.  

 

The ‘Getting the basics right’ principle of the IS Strategy is being worked up for 

delivery via seven improvement areas that Agilisys are leading on. These are 

included in the Portfolio as part of the enabling technology solutions and will 

deliver improvements to the core service provision.  

 

The IS Reorganisation has created a number of vacancies for key personnel and 

recruitment is progressing steadily to fill these, however we are experiencing 

some challenges at the more senior roles due to market changes, but are 

working up alternative solutions to address this.  



 

A programme of skills development has been implemented for existing and new 

staff, involving formal training and workshops. Staff facing redundancy is 

continuing to be supported through the redeployment system and have 

benefitted from additional outplacement support via Penna.  

 

 

Main Report 

1. Background 

1.1. At the IS Strategy Board meeting on 5
th
 August, an outline of the Work 

Programme that underpins the delivery of the IS Strategy was presented. 

That report provided an outline of the programmes within each theme in 

our Strategy an updated version is available in annex A.  

 

1.2. Each programme and theme contains a number of projects or work 

streams. These consist of ‘in-flight’ projects, where delivery has been 

on-going during the re-organisation, and ‘pipeline’ projects where 

requirements gathered from the business areas are progressing through 

our corporate gateway process.  

 

1.3. The partnership with Agilisys was signed on 1
st
 September. We have 

worked with them since then to set out a 4 month transition period to 

December 2013 that integrates with the implementation of our new in-

house operating model.  

 

1.4. The transition includes reviewing, improving and integrating our 

governance and working practice. These practices will underpin the 

‘work programme’ and will integrate the projects and work streams set 

out above with ‘business as usual’ technology development provided by 

Agilisys.  

 

1.5. This paper sets out the progress and plans for delivery of our Work 

Programme and the activity being undertaken to drive transition to the 

new structure and the partnership working with Agilisys.   

 

1.6. Following this paper the IS Division is planning a workshop with IS 

Strategy Board to consider the scope and priorities of the work 

programme. A provisional date of 4
th

 November has been scheduled.  

 



2. Work Programme  

2.1. The implementation of our new internal structure and the partnership 

with Agilisys will provide a permanent staff structure, which will build 

on the improvements already made to our project delivery.   

 

2.2. Our current project work will be subsumed into the Portfolio model set 

out in the IS Strategy. The work programme incorporates: 

 Programmes and projects listed in the IS Portfolio (annex A) 

o Current ‘in flight projects’ 

o New ‘pipeline’ business requirements 

 Business as usual technology and infrastructure work and projects 

(transferred to Agilisys) 

o Existing enabling works  

o New work packages 

o Business As Usual activity (including upgrades etc) 

 On-going requirement for developing, maintaining and upgrading 

systems in house  

 

2.3. The illustration in annex B sets out this model, showing the strategic 

themes, the programmes and the contributing work that is structured 

around these. This diagram also highlights the link between the projects 

and the enabling works that provide the technology solutions. 

 

2.4. Work has been undertaken to analyse the dependencies for these projects 

and requirements on enabling technology solutions.  This also starts to 

identify priority areas within the Agilisys contract and future enabling 

work to be commissioned. 

 

2.5. We have commissioned solution proposals from Agilisys for three high 

priority technology enabling works. Agilisys have prepared a plan for 

delivering options to us during October: 

 

 Delivery of a stable SharePoint environment, scalable for future 

expansion, 

 Technology options achieving a ‘One Corporation, approach, 

federating services and information across institutional 

departments, 

 Technology options to support Ways of working, mobile and 

remote working. 

 

2.6. A full mapping of current departmental and corporate applications is also 

underway. This will enable us to plan for decommissioning or 



consolidating applications as appropriate and provides the basis for the 

‘upgrade’ and ‘technology’ roadmap.  

 

 

3. Governance 

3.1. Alongside the development of the work programme, the IS Management 

team are focused on aligning governance arrangements around the new 

structure and Agilisys contract. 

 

3.2. A range of processes are being implemented to ensure robust 

management of the work requests coming through to IS directly as well 

as via Agilisys.  

 

3.3. To advance the work programme and prevent unnecessary hold ups 

during this transition period we are using an exception process to clear 

the range of outstanding project requests. This will facilitate their move 

through our pipeline until we reach a steady state.  

 

3.4. During December we will revert to our standard stage gate process and 

governance, integrated with Agilisys. Business areas will be supported 

through this by their Senior Business Analyst and Engagement lead.   

 

3.5. The IS Management team are developing the balanced scorecard. We 

have identified a draft core set of indicators that will provide a strategic 

view of our performance.  

 

3.6. Accountability for monitoring and reporting these has been assigned and 

the team are currently gathering baseline information and linking these 

strategic indicators to the full range of measures being tracked. 

 

4. Recruitment and Training  

4.1. Following the implementation of the new internal structure we have been 

running our recruitment campaign. We have made a range of successful 

appointments at the Senior Business Analyst and Business Analyst levels 

with new staff starting over the next two to three months. 

 

4.2. The more senior posts have proved more challenging to appoint to. We 

have discovered rapid movement and changes in the market for the roles 

we are seeking, this includes an increase in the salary scales for these 

roles. Searches through specialist Consultants / Agencies are proving 

more successful than searches run internally. 

 



4.3. The Assistant Director post we have had to seek a further market forces 

supplement to pitch the role at the appropriate level.  Other senior roles 

are being filled slowly and we have the following vacant posts: 

 

 Application Development lead – Following three rounds of 

recruitment we are now looking at alternative models to recruit to 

this post 

 PMO Manager – second round of recruitment complete with no 

suitable candidates – alternative options being developed to recruit 

to this post 

 Strategic Vendor Management posts – currently revising job 

descriptions to target a specialist pool of potential candidates 

 

4.4. As we work through these recruitment issues we are also working with 

Agilisys to identify how they can supplement our skills and capacity in 

the short, medium and long term.  

 

4.5. The Management team have implemented a rolling programme of skills 

development. This has formed the core of induction for internal and 

external appointments into our new posts, as well as existing staff. The 

training covers a range of practical methods and skills, as well as 

information and experience sharing. 

 

4.6. Training and development covers a range of Business Analysis, 

Engagement, Procurement, Communication and Project Management 

skills. The training has been received well and is now being developed 

into an on-going development plan of events and activities. 

 

5. Progress with Agilisys transition 

5.1. The contract with Agilisys includes 7 improvement projects, 3 of these 

(‘FirstPass’ self-service password reset, IBM End Point Management 

tool and the move to IaaS/Cloud-based infrastructure) are enablers to the 

Work Programme as set out above.  

 

5.2. The other 4 focus on the principle of ‘getting the basics right’ as set out 

in our IS Strategy. These will improve the reliability and efficiency of 

supporting our core systems:  

 Migrate the Service Desk to the East London Centre of Excellence.  

 Implement a new service desk/incident management system.  

 Implement ‘Solarwinds’ to provide a comprehensive monitoring and 

reporting capability for applications, infrastructure and connectivity. 



 Complete integrated adoption of ITIL service management 

processes. 

 

5.3. The key Service Desk related improvements are aiming to be completed 

by December 2013. Full transition to the IaaS/Cloud service is due to be 

completed by autumn 2014. 

 

5.4. The longer term benefits of the partnership are also starting to take 

shape, in particular Agilisys are now involved in the IT support planning 

for the insourcing of the City’s Business Rates and Council Tax 

collection services.  

 

6. Communication 

6.1. The VIP Support and Training team are actively engaging Members on 

the changes through the recent Open days and also the Members’ 

Development Steering Group.  A series of meetings with Chief Officers 

is being organised to inform and support as we manage through 

transition. 

 

6.2. IS Liaison Officer Group (Department representatives) met in September 

to update them on progress with the changes and to meet with new 

colleagues from Agilisys. 

 

6.3. The IS Communications plan is now being rolled out to improve 

information and engagement. The following is a sample of current 

activity:  

 

 IS visits to all senior management teams scheduling for October/ 

November.  

 

 Series of site visits with Agilisys and the IS Management team. 

 

 Sessions at the Learning and Development week on training 

requirements and mobile technology.  

 

 Additional Q&A are being prepared for the intranet alongside a 

refresh of the information held on our Intranet pages. 

 

 

7. Conclusion  

7.1. During this transition period we are addressing the immediate impact of 

the organisational changes and the deficiencies that went before. We are 

putting in place arrangements to resolve immediate backlogs of requests 



and bringing in the right skills and the capability to deliver effective 

change within the organisation.  

 

7.2. We are identifying opportunities for further work in partnership with 

Agilisys, to support transition and the development of the partnership. 

This will be key in the delivery of  the strategic aims and priorities set 

out in our strategy. 

 

7.3. As we appoint new staff and manage the remaining vacancies we will 

need the continuing patience and  support from the business. 

 

 

 

Graham Bell 

Chief Information Officer 

020 7332 1050 

Graham.bell@cityoflondon.gov.uk



Annex A – IS Portfolio Summary (updated) 

 



Annex A – continued  

 



Annex A – continued  

 



 

Annex B – Model showing all elements of the IS Work Programme  

 



 


